
The Central Valley Habitat Exchange (Exchange) is an innovative conservation program that leverages 
emerging habitat markets to incentivize landowners to produce measurable habitat benefits for wildlife. 
The Exchange pairs investors seeking opportunities to fund conservation or mitigation projects with 
landowners who want to create or maintain habitat on their farms and ranches. The Exchange facilitates 
effective conservation and mitigation investments by providing defined tools and services, including 
pay for performance mechanisms, that ensure high-quality outcomes while reducing the buyers’ risks. 

PAYING FOR PERFORMANCE OUTCOMES
THE CENTRAL VALLEY HABITAT EXCHANGE

California will spend billions of dollars over the 
coming decade to protect endangered species and 
mitigate for impacts from transportation, water 
supply, and flood management infrastructure 
improvements. A new scale and approach for 
conservation is needed to meet these objectives 
while also maintaining California’s farms and 
ranches. 

In 2016, the Exchange was awarded a USDA 
Conservation Innovation Grant (CIG) to increase 
the scale and effectiveness of conservation 
spending by changing investment models from 
the commonly used, reimbursement-based 
funding to a Pay for Performance (PFP) approach. 
PFP contracts link all or some portion of payments 
to landowners to the delivery of verified 
conservation outcomes, such as improvement of 
habitat functionality for species. This contracting 
approach rewards land owners and managers for 
delivery of conservation outcomes and reduces 
risk of projects that do not deliver intended 
results.

Kickstart the market by 
working with landowners to 
develop habitat credits

Work with habitat buyers 
and conservation funders 
to create PFP procurement 
strategies and contract 
templates

Create cross-sector 
relationships between buyers, 
agricultural producers, 
impact investors, and 
conservation professionals

NEW CONSERVATION TOOLS
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HOW IT WORKS
The Exchange provides support to regional conservation programs and agencies, and to individual conservation 
and mitigation projects, buyers, and landowners.  These products and services are designed to increase the habitat 
outcomes at the project and program level.
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  EXCHANGE OBJECTIVES
Grow end buyer adoption of pay for performance
The Exchange works with infrastructure agencies, 
natural resource management agencies, and private 
end buyers to demonstrate how to procure and 
measure conservation outcomes within current funding 
restrictions. It will also tackle any real or perceived 
constraints currently preventing PFP adoption. 

Enable agricultural producers to deliver habitat     
outcomes through conservation projects
Directly engage agricultural producers to participate 
in PFP solicitations, identify opportunities and barriers, 
and design PFP contracts to deliver and sustain defined 
conservation outcomes. 

Engage impact investors & define financing terms
Create the financing mechanisms and new relationships 
to bring impact investor capital to the Central Valley, 
and leverage momentum within California around 
public financing for multi-benefit projects.

Administer transactions and conservation outcomes 
Complete the supply chain for PFP procurement 
in California by building the capacity to facilitate 
transactions and deliver conservation outcomes 
at scale, including managing conservation finance 
tools, connecting key stakeholders, and supporting 
transactions across the region.

Learn more about the Exchange at CVHE.ORG 

http://cvhe.org 

