
The Leaders in Program Design and Software 
Development Join Forces to Improve 
Performance of Conservation Programs

Develop conservation 
programs that incorporate 
the best available science 

and are easy to implement

Maximize return on 
investment for all your 

environmental programs

Accelerate constituent and 
stakeholder adoption by 
delivering a transparent, 
easy-to-use, information-

rich experience
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“Environmental Incentives’ policy and design expertise coupled with our 
technology and data management know-how has positively accelerated 
numerous conservation and mitigation programs across the U.S.”  
Matt Deniston | Managing Partner, Sitka Technology Group
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OVERVIEW

Conservation program operations and reporting on program performance 

can be complicated and expensive, which can slow adoption, dishearten 

funders, and delay attainment of ecological and economic goals.  

But, it doesn’t have to be. Marrying Environmental Incentives’ 

(EI) program design know-how and Sitka’s software development 

expertise, you are ensured a conservation program that delivers and 

demonstrates superior results. Our combined team offers custom 

software and off-the-shelf software solutions, such as Performance 

Platform, TerraTrak™, and ProjectFirma™. We are experts in program 

design, adaptive management, project design, performance tracking, 

ambient condition monitoring, software development, and reporting.

P A R T N E R  S P O T L I G H T



PARTNERSHIP BENEFITS ACCLAIMED LAKE TAHOE 
ENVIRONMENTAL IMPROVEMENT PROGRAM 

EI and Sitka first joined forces in 2014 when the Tahoe Regional Planning 

Agency (TRPA) enlisted us to build an online platform to improve data 

coordination, increase transparency, and showcase all of the great work being 

accomplished with the Lake Tahoe Environmental Improvement Program (EIP). 

For more than a decade, EI had been assisting TRPA and other Tahoe Basin-

based agencies in the development of conservation incentive programs, 

reporting frameworks for action effectiveness, and status and trend reporting. 

In 2009, EI worked with TRPA and EIP partners on the development 

of performance measures used to track and report accomplishments 

to legislators and taxpayers. They also led a broad set of Tahoe Basin 

stakeholders through the development of the “Strategic Plan for the Lake 

Tahoe Information Exchange” which was finalized in February of 2013.

After the Strategic Plan — which outlined the vision and strategy of the 

proposed online platform — was completed, Sitka leveraged this program 

blueprint to swiftly and cost-effectively build the EIP Project Tracker, which 

launched to the general public in August of 2015. Today, TRPA relies on 

this system to track and improve results of the $2 billion in funding and 

over 700 cross-agency projects underway by the 50+ EIP partners.
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Tahoe Regional Planning 
Agency uses the EIP Project 
Tracker to track and improve 

results of the $2 billion 
in funding and over 700 

cross-agency projects.

The EIP Project Tracker offers the public and other interested parties a 
window to view all current and completed EIP projects dating back to 2010.
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GET STARTED

For organizations interested in leveraging our combined expertise for their next conservation effort, 
please contact either of us at: 

sales@sitkatech.com 
1.800.805.6740 
1.503.808.1220

info@enviroincentives.com 
1.530.541.2980

Sitka Technology Group is the leading provider of enterprise-level software solutions to streamline and power the acquisition, management, and visualization of field data for environmental conservation efforts.
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Kimberly Caringer, the EIP Division Manager for TRPA, noted, “The EIP 

Project Tracker is a powerful website that improves transparency and 

accountability and allows us to better showcase the great work being done.”

The EIP Project Tracker can be accessed any time day or night via the 

following link: www.laketahoeinfo.org

HOW WE WORK TOGETHER

When you work with both EI and Sitka, you reap the rewards of our long-

standing partnership. We each bring our unique strengths to the table when 

designing and implementing a conservation program for one of our joint 

customers. Below is a high level overview of how we work together:
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Design Implement Measure Report 

De�ne desired outcomes and 
metrics for measuring 
progress and develop policies 
and strategies for 
implementation.

Institutionalize program design 
best practices and develop 
software solutions that lower 
administrative costs.

Develop indicators of success 
and tracking protocols to 
ensure projects meet 
performance standards.

Deliver data collection 
technology, calculators, and 
�nancial modeling tools to track 
progress and streamline 
operational processes.

Incorporate the measurement
and monitoring of key
environmental indicators into
program management and 
project implementation.

Curate, analyze, and 
synthesize data to improve 
decision-making.

Communicate success in 
order to better understand 
results and inform 
programmatic 
decision-making.

Create data 
visualization 
tools and 
personalized 
dashboards.


