
The nature of infrastructure planning and management in California is rapidly changing, driven 
by new state and federal funding streams, upcoming mitigation and conservation mandates, 
and new policy tools and programs. At the same time, infrastructure agencies across the State 
are charged with managing their land and other assets in ways that create a more livable 
California. 

A Landscape Approach to Infrastructure & Conservation Planning 

Infrastructure agencies manage diverse mitigation and conservation portfolios and must account 
for complexity – overlapping and nested geographies, specific mandates for species mitigation 
and habitat conservation, multiple stakeholder and partner engagements, and ambitious goals and 
pressing obligations. 

Understanding habitat needs and values across a landscape enables agencies to strategically 
create or acquire habitat to meet a diverse set of needs. Demonstrating the multiple environmental 
benefits achieved from projects can also build public trust and create solid rationale for future funding 
requests. 

• Do you have a clear picture of your current and future habitat needs?

• Do you have a way to balance goals for habitat conservation and still meet obligations for habitat 
mitigation?

• Do you have processes and funding mechanisms in place to plan and deliver on your habitat 
commitments? Do you have an easy way to game potential strategies?

• Do you understand the habitat values your agency already provides, and feel that those values are 
appropriately recognized and tracked?

HABITAT Portfolio Management



Create a Robust Habitat Inventory 
Understand current habitat needs and assets across a portfolio to make better, more informed 
decision. 
• Develop a protocol to screen and catalog distinct needs for different regions, species and habitats, 

policy goals, and durations (i.e., term versus permanent).
• Leverage current tools and databases that track habitat needs and goals to aggregate and 

categorize needs across entire regions.
• Develop an accounting of habitat benefits currently provided on your lands and projects. 
• Compile qualifying habitat improvements from partner organizations that could count towards 

agency habitat goals.

Habitat Portfolio Management is a systematic way of evaluating habitat needs and assets, both now 
and into the future. Our team develops tools and a management approach to provide the necessary 
information to maximize the value of opportunities across an entire region and coordinate both 
internal and partner resources. The result is more effective tracking and transparent reporting that 
demonstrates success, builds stakeholder confidence, and establishes a basis for funding requests. 

Forecast Habitat Needs & Values 
Anticipate future habitat needs and link them to advance 
mitigation opportunities to “get ahead and stay ahead,” 
reduce the chance of permitting-related project delays, and 
accelerate implementation of multi-benefit projects. 
• Evaluate your current and future opportunities for 

generating habitat on agency-led projects, or by 
purchasing habitat from third parties. 

• Estimate the anticipated habitat benefits on projects 
across species and regions. This allows planners to 
consider the costs and benefits of adjusting project 
plans already underway to deliver greater habitat value. 

• Assess current management practices to identify 
strategies that minimize impacts, or even generate 
credits that could be reserved to offset future impacts. 
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Design Strategic Acquisition Strategies  
Where habitat gaps do exist, we will work with you to develop acquisition strategies to ensure these 
gaps do not cause project delays and that opportunities for maximizing the habitat value of every 
project are not missed. These strategies will consider the full suite of conservation partners and 
available funding sources to creatively bring resources together, fulfill permit requirements, leverage 
every dollar possible, and transparently demonstrate success using existing, agreed upon metrics. 

Manage Across Portfolio   
Successfully managing your 
habitat portfolio will enable 
better coordination, delivery, and 
accounting for habitat across 
programs, legal obligations, 
and initiatives. As new projects 
are planned or proposed, they 
will be integrated into the tools 
to support informed decision-
making about habitat creation, 
credit development, and needed 
funding to either optimize habitat 
improvements or appropriately 
mitigate for unavoidable impacts. 

Integrate Gap Analysis and Forecasting  
Proactively identify habitat successes and remaining gaps – both spatially and numerically – across 
species, regions, programs, and partners, and track progress towards meeting goals and obligations.
• Identify activities anticipated to generate impacts and evaluate opportunities to minimize impacts 

or receive credit from implementing additional best management practices. 
• Anticipate the outcomes from planned multi-benefit projects to understand it there are unclaimed 

or conflicting claims to anticipated habitat values.
• Ensure planned projects provide a clear picture of their anticipated habitat values, and that project 

designs are appropriately maximized to best meet multiple goals and obligations.
• Strategically balance project funding opportunities to meet a variety of objectives.
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Our team has diverse and broad expertise conducting inventory and needs analyses, developing 
acquisition strategies to meet future needs, and creating data management tools to operationalize 
habitat procurement best practices. By leveraging reporting tools and a portfolio-based management 
approach, smarter and more integrated conservation and infrastructure planning is possible.
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Environmental Incentives provides novel solutions to complex environmental challenges through 
performance-driven program design, financial analysis and outcome-based procurement, and 
adaptive management.

ESA creates environmentally sensitive and sustainable flood management strategies to create 
added value as multi-benefit habitat enhancement projects replace traditional single-objective flood 
management plans.

Sitka Technology Group develops knowledge infrastructure to support conservation, restoration, 
and sustainable development projects that realize operational efficiencies, track performance, and 
translate data into actionable intelligence.


