
Stormwater is the only growing source of water pollution in many 
watersheds in North America, while climate change is driving a need 
for additional freshwater supply in the West. Managing stormwater as a 
resource – and communicating the multiple benefits it can provide – is 
essential to expand funding and engage new partners to implement 
solutions. 

Performance-Driven Conservation® tools and practices help 
communities achieve and maintain water quality targets, while enabling 
beneficial development and reducing compliance costs. We use 
clearly defined metrics and achievable interim targets to create social 
and financial incentives that shift behavior and improve performance. 
Permittees get credit for their effective actions while regulators are able 
to track valuable results; enabling flexibility to optimize actions, rather 
than complying with prescriptive checklists.
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OUR SERVICES UNLOCK NEW FUNDING SOURCES AND PARTNERSHIPS THAT 
ACHIEVE WATER QUALITY AND COMMUNITY GOALS

INCENTIVE & REBATE PROGRAMS
Engage private properties to solve stormwater issues on a voluntary basis by offering financial, social, and 
regulatory incentives. These programs target the most effective locations and practices, costing municipalities 
less than capital improvement projects. In Southern California, residential and industrial private properties are 
engaging in source control and regional treatment through a broad variety of public-private partnerships.

Transition from stormwater planning to implementation by focusing on cost-effective performance, based on 
rational metrics that motivate effective action from all partners. Build project delivery momentum and demonstrate 
progress to your stakeholders. In Orange County, copermittees are getting credit for implementing their Water 
Quality Improvement Plan via performance measures and building momentum through a collaborative project 
development framework. 

PERFORMANCE-DRIVEN PLAN IMPLEMENTATION

ALTERNATIVE PROCUREMENT 
Streamline project delivery and engage private partners using pay for performance contracts. By paying for verified 
water quality benefits, permittees reduce their risk of cost over-runs or spending public funds on projects that 
under-perform. For example, Anne Arundel County has found Full Delivery procurement contracting to accelerate 
progress, outsource virtually all risk, and drive down costs for its impervious surface treatment requirements.
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ALTERNATIVE COMPLIANCE 
Enable cost-effective, offsite compliance by motivating private developers to deliver net benefits for the 
community and environment. Inspire re-development and retrofits that improve water quality and gain support 
of all stakeholders. For example, in San Diego, targeting human pathogen sources was found to be 20
times more cost effective for reducing illness than treating stormwater. (Diagram courtesy of the County of San Diego)
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