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Jordan Gantz Creative, LLC 

1. Can you please provide full details for each expected deliverable. In order to provide an accurate 
budget, staffing plan, and technical approach, we would need to know the total number of 
deliverables anticipated for this activity, as well as the below details for each deliverable: 

• What is the anticipated length in minutes for each deliverable? 

Length of videos may vary, but typically they are between 3-5 minutes. The ESSC contract is 
demand-driven and intended to respond to and be flexible to USAID needs and priorities as 
they arise. Offeror’s proposed budget, staffing plan and technical approach will be 
illustrative given that, once a subcontract is executed, specific Task Orders (with well-defined 
scopes) will be issued as new requests arise. 

• Please categorize each deliverable (video, podcast, radio, etc). 

Deliverables may include short videos, podcasts, radio spots, social media contents, among 
other forms of audio-visual communication products.  

• What are the specific language requirements for each deliverable (both original language 
spoken in video as well as languages needed for translation) 

Primary languages of production are English, South American Spanish, or Brazilian 
Portuguese. The service provider may also be asked to produce a translated version of the 
product and/or provide subtitles in the aforementioned languages, as well as into multiple 
Indigenous languages of the LAC region. 

• What is the city/region and country of filming for each deliverable? 

This RFP covers production in all of Latin America and the Caribbean (LAC) region, therefore, 
production may happen in any country in LAC, including in remote areas of the Amazon. We 
will continue to follow COVID safety guidelines as well as take local and regional context into 
consideration for every travel assignment. 

• Can you share any general story details, key messages, or subject focus areas for each 
deliverable? 

Subject and messaging of each deliverable may vary, but in general, topics will include 
environmental sustainability, climate change, natural resource management, resilience, 
energy, and issues surrounding gender equality and Indigenous communities, among others. 
Here is an example of a recent video produced for USAID Peru on Carbon Sequestration.  

• What is the anticipated production timeline, including estimated delivery date for each 
deliverable? 

Anticipated production timeline and delivery date will vary depending on client’s needs. This 
will be discussed in detail during the scoping phase for each deliverable and the service 

https://youtu.be/umrya5s-vac
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provider will have an opportunity to provide feedback and availability to take on the task. As 
mentioned, the overarching subcontract will contain general video production scope 
language that will be further refined into individual Task Orders that will clearly define 
timelines, due dates, budgets, etc. 

 
2. Can you share any more information about how you plan to use on-screen talent?  Do you 

anticipate all deliverables being scripted or interview-driven, hosted, etc.? 
 
Not all deliverables will follow the same format. Deliverables may involve on-screen talent, 
narration, videos, animations, or scripted interviews, among others. The production details will 
depend on clients’ needs.   
  

3. Can you please share details about the types of animations you have in mind?  For example, 
explainers using icons vs. character animation?  Examples are helpful. 
 
Again, this will depend on client demand, however, the service provider should be prepared to use 
both icons and character animations in their production process. Here is an example of a type of 
animation the client may request: USAID Global Climate Action 
 

4. Are you able to share examples of the types of videos, podcasts and other media you would like 
to produce or have produced in the past that align with your expectations for this project? 
 
Here are a few more examples of the type of videos the service provider may be asked to produce: 
 

• What are the Greenhouse Gases? and the Amazon's vital role in preventing climate change 
• SERVIR-Amazonía: Conectando el espacio con la comunidad 
• Importancia de la pesca en la laguna Imiría 

 

5. Can you please confirm that this will be a fixed-price contract?   
 
Please note, the ESSC contract is a Time and Material (T&M) contract and as such, any contract 
awarded through this RFP will also be a T&M contract. The primary contract that will be awarded 
will be an Indefinite Quantity Subcontract (IQS) with individual Task Orders for each discrete 
task/deliverable. 
 

6. When booking airfare, are we required to follow Fly America guidelines? 
 
Flights originating from the United States are required to comply with the Fly America guidelines 
while flights originating from LAC are not required to comply with the Fly America act. Environmental 
Incentives has a standing agreement with a travel agency and we ask that the selected firm 
coordinates travel through our travel agency. 
 

7. We typically budget projects differently from the budget format shared on Attachment B. Will you 
accept proposed budgets in a custom format other than what was shared in Attachment B?   
 

https://youtu.be/DY258hVYxmo
https://youtu.be/9GfZ3YGSQ54
https://youtu.be/Ec5k3szcr00
https://youtu.be/TQloZVqqr9k
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The referenced budget format is designed to follow a Time and Materials structure with fixed labor 
rates and materials costs (ie. Other Direct Costs or Travel). Please adhere to using the budget format 
shared as much as possible. We may reach out to firms during the competitive range stage if further 
clarification is needed around the budget. 
 

DDC International  

1. What differences or updates are there between the scope of work for this RFP and the previous 
one for AREP 2021-04? 

The primary difference between the scope of work between this RFP and the AREP 2021-04 is that 
this RFP covers a greater geographical area. Whereas the previous RFP only included the Amazon 
region, this RFP expands that to include all Latin America and the Caribbean countries.  

2. Have any of the portions of the previous RFP been assigned or completed already? 

The contract awarded through the previous RFP is currently active, but work with the client is 
ongoing and has held a consistent pace. 

3. What are examples of the types of videos and audio content you want to create for this proposal? 
(Either samples from Environmental Incentives, USAID, or other productions you find similar to 
what you envision and are considered successful) Please share specific videos to help clarify. 

Here are some examples of videos the service provider may be asked to produce: 

• What are the Greenhouse Gases? and the Amazon's vital role in preventing climate change 
• What is carbon sequestration? And what is the Amazon's important role 
• SERVIR-Amazonía: Conectando el espacio con la comunidad 
• Importancia de la pesca en la laguna Imiría 
• USAID Global Climate Action 

 
4. Does financial proposal require Attachment B - Budget or is a similar spreadsheet that better  

captures the necessary components to the production acceptable 
 
The referenced budget format is designed to follow a Time and Materials structure with fixed labor 
rates and materials costs (ie. Other Direct Costs or Travel). Please adhere to using the budget format 
shared as much as possible. We may reach out to firms during the competitive range stage if further 
clarification is needed around the budget. 
 

5. Please clarify the timeline for each of the anticipated productions and how this is expected to be 
divided between the projected budget of USD $475,000-500,000? 

The Indefinite Quantity Subcontract (IQS) awarded through this RFP will have a contract ceiling of 
$475,000 - $500,000. Within the IQS, discrete Task Orders will be issued for each task/deliverable as 
client requests come in. With each new client request—during the scoping phase—the service 
provider will have an opportunity to present a TO budget, discuss the scope of work, and propose a 
timeline for deliverables.  

https://youtu.be/9GfZ3YGSQ54
https://youtu.be/umrya5s-vac
https://youtu.be/Ec5k3szcr00
https://youtu.be/TQloZVqqr9k
https://youtu.be/DY258hVYxmo
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6. If the deliverables and the delivery schedule for each haven’t been defined yet, what would you 
like us to use to meet your expectations of the appropriate number for the given budget? By 
comparison, the previous RFP for AREP 2021-04 asked for 5x 2-week trips.  

For the purpose of building the budget, please use any of the LAC countries to show five, 2-week 
trips, similar to the one for the previous RFP. 

7. Should the budget detail travel and associated costs and if so what locations should we use to 
determine these rates? Are there certain set rates for hard costs you want us to use for things like 
M&IE, hotels, airfare, ground transportation, etc since these could vary wildly depending on the 
actual location? 

Since M&IE costs will be fixed (based on the location as per the M&IE schedule here), it is not 
important to detail those costs. For the purpose of building the budget proposal, please choose any 
of the LAC countries to show five, 2-week trips.  

8. Is showing experience with similar scope of work, capacity to carry out the project, and 
flexibility/creativity to adjust production concepts more important than the cost proposal at this 
point? 
Yes. Please refer to “Cost Proposal” on page 7 of the RFP to see how the budget factors in the 
evaluation process.  

9. If length, style, and approach to each of the productions haven’t been decided yet, how will it be 
determined and when in the process? Will the videos be conceived as a series or will each have 
their own style?  

This will depend on client need. As mentioned, each new demand from the client will initiate a 
scoping process where the service provider is consulted to determine the scope of work, budget, and 
deliverable timeline. Specific scopes will be written into individual Task Orders. 
 

10. The RFP mentions, in addition to the videos, that there will be audio assets that could be podcasts 
or radio spots, which are very different types of productions. How will these be determined as 
well? 

Due to the demand driven nature of the ESSC contract this will depend on what the client is 
requesting and how best we can respond to their needs. 

11. If distribution and marketing is expected from the service provider, how will a strategic plan be 
defined with EI and USAID and how should it be acknowledged in the budget, given that we don’t 
know what is being marketed yet?  

EI, through its communications team will primarily be responsible for dissemination and marketing of 
the products, hence, for the most part, the service provider will have an advisory role in this process. 

12. What are the expectations for viewership and listenership in terms of numbers, locations, etc? 

This will be determined based on consultations with the client during the scoping phase of the 
product. 

https://aoprals.state.gov/Web920/location.asp?menu_id=95
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13. What would the invoicing schedule be given that there will be multiple as-yet undefined 
productions over the next 2.5 years?  

Subcontractor will invoice EI on a monthly basis (by no later than the 8th of each month) for time 
spent working on each Task Order. Since this is a Time and Materials (T&M) subcontract, the 
subcontractor will be required to submit a timesheet for each staff member, showing the hours they 
have worked during the invoicing period. 

14. Please share what a step by step review process for each production would look like for both EI 
and USAID? (From storyboarding to final delivery) What would the review process time frame be 
for each stage of a production? Who would be involved at each stage? 
 
EI and the client will first scope the video together, which includes laying out a time frame for each 
stage of production, but exact timing is dependent on client review. EI and the service provider will 
work on the script and storyboard, getting it ready for client review and approval. EI and the service 
provider will also work on pre-production planning together, with client input. Production happens 
with minimal EI oversight. Post-production involves several rounds of submissions and revisions with 
the client, and may include changes to the storyboard and/or script at this point based on client 
needs. 
 

15. How familiar are the staff at EI and USAID overseeing this project with the video production 
process and have they shepherded similar projects before? Can you share links to previous video 
work the staff have done for this program or similar ones? 

EI has an internal Communications Service Line with several communications specialists with 
extensive prior experience in communications products, including working with USAID and other USG 
agencies. Please refer to the “Carbon Sequestration” and “Greenhouse Gases” videos listed above to 
see examples of our recent work for the client.  


